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Sydney Diocesan Secretariat

Report by the Chief Executive Officer

For the year ended 31 December 2017

During the year, the Sydney Diocesan Secretariat (“SDS”) was reconstituted under the Sydney Diocesan
Secretariat Ordinance 2017 to better reflect good governance standards, including the requirements of the
Synod’s Governance Policy for Diocesan Organisations.

Under the Sydney Diocesan Secretariat Ordinance 2017, SDS is to advance the purposes of the Anglican
Church of Australia in the Diocese of Sydney through the regulation of the central administration of the affairs
of the Diocese. We do this primarily by providing administrative, secretarial and accounting services to the
Synod and its Standing Committee, other organisations of the Diocese and our parishes.

Those services are provided in accordance with service level standards agreed with each organisation
concerned. Feedback during 2017 indicates that the organisations we serve continue to be highly satisfied
with the service we provide.

The strategic plan for 2016-2018 commits SDS to be a valued partner in the mission of the Anglican Church
of Australia in the Diocese of Sydney, and beyond. We consider that a valued partner:

. meets the expectations of the Synod and the other organisations we serve, and anticipates and
responds to their needs with effective solutions, and

. provides relevant, specialised and accessible services and resources to support parishes having
regard to the changing environment in which parish ministry takes place, and

. proactively models and promotes servant leadership across the Diocesan network, and beyond.

In 2017 SDS focussed on a number of action items identified as the means by which the strategic objectives
would be pursued during 2017. These included:

. Developing strategic refationships with organisations not currently served by SDS.
. Managing our key people and reviewing our succession planning for key positions.
. Implementing our communications strategy.

. Integrating our website with the new Diocesan database.

. Transitioning to an external data centre.

. Undertaking a 12 month trial of clergy contact persons.

By the end of 2017, these action items were completed or substantiaily completed, or were on track to be
completed in 2018.

SDS’s main source of income is fees received from mission partners we serve. In 2017 fees declined by 3%
due to the restructure of the financial services activity of the Diocesan Endowment. In 2017 SDS produced a
surplus of $582,202 (2016 surplus $65,462). From the surplus $358,356 (2016: $189,291) was applied to
several reserves including a capital maintenance reserve and a reserve for premises fitout. The net
available surplus after transfer to reserves was $223,846 (2016 deficit $123,829). The surplus was arrived at
after receipt of some unbudgeted income for project management fees and savings in budgeted capital
expenditure and training.

In October 2017, | was appointed as Chief Executive Officer after having served in an acting capacity since
November 2016.

ROBERT WICKS
Chief Executive Officer

21 March 2018
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Statutory report of the members of the
Sydney Diocesan Secretariat

For the year ended 31 December 2017

In accordance with a resolution of the Board, the members of the Sydney Diocesan Secretariat (“SDS”)
submit herewith the financial report for the year ended 31 December 2017:

Scope

SDS is constituted by the Sydney Diocesan Secretariat Ordinance 2017 and is a body incorporated under
the Anglican Church of Australia (Bodies Corporate) Act 1938, domiciled in Australia. lts principal place of
business is —

Sydney Diocesan Secretariat
Level 2, St Andrew’s House
Sydney Square NSW 2000

Principal activities

The object of SDS is to carry out, perform and provide administrative, secretarial and accounting services for
the Anglican Church in the Diocese of Sydney.

The principal organisations served by SDS are -
. the Synod, the Standing Committee and their subcommittees, and the parishes of the Diocese

. Glebe Administration Board, as Trustee for the Diocesan Endowment, and the Diocesan Cash
Investment Fund

. Anglican Church Property Trust Diocese of Sydney

. St Andrew’s House Corporation
. Endowment of the See Committee
. Mission Property Committee

. Sydney Church of England Finance & Loans Board (trading as Sydney Anglican Loans)

Services are provided by SDS in accordance with agreed service level standards, and SDS recovers its
costs by way of fees charged to the organisations served.

Except for a reduction in activity in relation to the Diocesan Endowment due to the closure of the Glebe
Income Accounts, there were no significant changes in the nature of SDS’s activities during the year.

Results for the year

The total change in equity is a surplus of $582,202 (2016: $65,462 surplus).

Distributions

Distributions are not paid by SDS.

Review of operations and significant changes in the state of affairs

A review of the operations of SDS and commentary on any significant changes in the state of affairs of SDS
is contained in the report of the Chief Executive Officer (CEO).
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Members

The Standing Committee of the Diocese of Sydney appoints members, for terms of three years. The
Standing Committee has the power to remove any member before the expiration of their term. The
Archbishop of Sydney also appoints one member, also for a term of three years. The non-executive
members receive no remuneration. The Chief Executive Officer attends meetings of SDS.

The following members were in office during the whole financial year and up to the date of this report.

Mr Ross Smith (Chair), MAppFin, BEc, GAICD, Chartered Accountant

CEO, Anglican Schools Corporation. Previously CFO of Anglicare, Sydney. Brings 25 years experience in
Finance, Corporate Restructuring and Acquisition Advisory; Member of the Council of St Andrew’s House
Corporation. Member of Caringbah Anglican Church. Board member since 2010.

Mr Mark Ballantyne, BE, MBA, FIAA

Qualified Actuary; General Manager of Financial Wisdom with the Commonwealth Bank, having over
20 years experience in all facets of financial services. Attends East Lindfield Anglican Church. Board
member since 2009.

The Rev Edward Brush, B Th, Dip Min

NSW/ACT Regional Officer for Bush Church Aid. Previously Rector, Parish of Lower Mountains, served on
Standing Committee, Mission Board of the Standing Committee, Council of St Andrew’s Cathedral School,
George’s River Regional Council and Finance & Loans Board. Originally trained as an electrical engineer
with extensive experience in supply chain management both in Australia and internationally. Board member
since 2013.

Mr Greg Hammond OAM, BA, LLB, ThA

Consultant in banking and finance; formerly partner of King & Wood Mallesons; chairman of Anglican
Community Services (t/as Anglicare Sydney) and Olive Tree Media; director of the Australian College of
Theology, G&C Mutual Bank, NCNC Funds Limited and Opportunity International Australia; Adjunct Fellow
Macquarie University in the Applied Finance Centre; previous service on Diocesan and other not-for-profit
boards and committees. Member of Macquarie Anglican Churches. Board member since 2014.

Mr John Pascoe, FCA, BEc

Partner Pascoe Whittle Chartered Accountants; Member of Standing Committee, Finance Committee,
St Andrew’s House Corporation, St Andrew’s Cathedral Chapter and Diocesan Resources Committee;
Chairman Audit Committee. Attends St Andrew’s Cathedral. Board member since 2009.

Mr Andrew Stanley, BE, LLB, MAppFin, CA, FINSA

Head of Australian Equities, Ralton Asset Management. Over 20 years experience in financial
structuring/investment banking and funds management. Previously a member of Anglican Funds
Committee, Melbourne. Member of C3 Church Mosman. Board member since 2014.

Bishop Michael Stead, BCom(Acc), BD(Hons), DipMin, PhD

Bishop of South Sydney; Member of Standing Committee Diocese of Sydney; Diocesan Representative on
General Synod; Member of General Synod Standing Committee; Secretary of the General Synod Doctrine
Commission. Prior to ordination, worked for PricewaterhouseCoopers from 1990-1996. Board member
since 2015.

Resignation
Professor Peter Wolnizer resigned from office with effect from 31 December 2017.

Professor Peter Wolnizer OAM, BEc. MEc PhD, FCA, FCPA

Professor Emeritus at The University of Sydney; formerly Dean of the Faculty of Economics and Business
(1999-2010) and Professor of Accounting. Chairman of the International Accounting Education Standards
Board (2012-2014). Member Council of Moore College (2000-2004). Attends St Andrew’s Cathedral. Board
member since 2012.
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Appointment

Ms Robyn Hobbs was appointed as a member of the board by the Archbishop of Sydney on 4 November
2017.

Ms Robyn Hobbs OAM, MMgt, JP

NSW Small Business Commissioner, leading a team that provides advocacy, mediation and dispute
resolution services to small businesses in NSW. Previously worked in a diverse range of industry sectors
including the arts, business, community services, government, media, social welfare, and transport. She has
held executive roles at the Sydney Opera House, State Chamber of Commerce and the City of Sydney. In
1983 Robyn founded Carols in the Domain; which is Australia’s largest community Christmas concert. In
2009 she received the OAM for services to the community for founding Carols in the Domain, and raising
funds for The Salvation Army. Attends St Mark’s Darling Point and has served on the Anglicare Board.
Board member since 7 November 2017. '

Chief Executive Officer

Mr Robert Wicks, B.Sc LLB, GAICD

Mr Wicks was appointed as Chief Executive Officer on 4 October 2017, after serving in an acting capacity as
CEO since 19 November 2016. Prior to this he held the positions of Diocesan Secretary and Head of
Diocesan and Corporate Services of the Sydney Diocesan Secretariat. Previously he worked as a solicitor at
the Commonwealth Bank of Australia. He is not a Board member. He attends West Pymble Anglican
Church.

Secretary

Mr Steve Lucas, BA LLB, FGIA

Mr Lucas was appointed Secretary to the Board in 2014. He has held in-house legal roles with the Sydney
Diocesan Secretariat for more than 10 years. He is not a Board member. He attends Helensburgh Anglican
Church.

Details of attendance at Members’ meetings and Audit Committee meetings are detailed below —

Members' Meetings | Audit Committee Meetings
Non Executive Members
M Ballantyne 6 4
E Brush 6 4
G Hammond OAM 6 6
R Hobbs OAM 1 - o
J Pascoe 6 5 2C 2C
R Smith 6C 4C e
A Stanley 6 ; :
M Stead 6 2 1
P Wolnizer OAM 6 2 1

= meetings eligible to attend
= meetings attended
= Chairman

DOW}
I

not a committee member
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Continuation in office of Members

Mr Gregory Hammond, Mr John Pascoe and Mr Andrew Stanley were reappointed as members by the
Standing Committee on 13 November 2017, for a further term of 3 years.

Delegation

SDS has delegated to the CEO, and through the CEO to other senior executives, responsibility for the day to
day management of the activities of SDS. The scope of that delegated authority, and its limits, is
documented.

Committees

SDS has an Audit Committee and a Nominations Committee to assist it in fulfilling its responsibilities. The
main role of the Audit Committee is to monitor, report and make recommendations to SDS about the financial
reporting processes of SDS, the internal control systems and the independent audit process. The charter of
the Audit Committee and the Nominations Committee are reviewed periodically by SDS.

Identifying significant business risks

SDS regularly monitors the operational and financial performance of its activities. It monitors and receives
advice on areas of operational and f|nanc1al risk, and considers strategies for appropriate risk management
arrangements.

Independent professional advice

SDS has resolved that members do not have the right to seek independent professional advice at the
expense of SDS, other than with prior approval by SDS.

Insurance of officers

During the year insurance premiums totalling $15,000 (2016: $15,000) were paid for directors’ and officers’
liability insurance in respect of the members of SDS. The policies do not specify the premium for individual
members.

The liabilities insured are legal costs that may be incurred in defending civil or criminal proceedings that may
be brought against the officers in their capacity as officers of entities in the group, and any other payments
arising from liabilities incurred by the officers in connection with such proceedings. This does not include
such liabilities that arise from conduct involving a wilful breach of duty by the officers or the improper use by
the officers of their position or of information to gain advantage for themselves or someone else or to cause
detriment to the company. It is not possible to apportion the premium between amounts relating to the
insurance against legal costs and those relating to other liabilities

Matters subsequent to the end of the year

Two sub-tenants of SDS have exercised their options to renew their sub-leases, which terminate during
2018. One sub-tenant has accepted terms and a new sub-lease is under preparation but has not yet been
executed. The other sub-tenant is negotiating the lease terms proposed by SDS.

The financial effects of these transaction have not been recognised at 31 December 2017.

Environmental regulation

The operations of SDS are not subject to any particular and significant environmental regulation under any
law of the Commonwealth of Australia or of any State or Territory thereof.

SDS has not incurred any liability (including rectification costs) under any environmental legislation.
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Likely developments and expected result of operations

The members have approved budgets for 2018 with the key objectives of resourcing the SDS strategic plan.
In particular, the budget has been prepared to specifically address the following objectives:

° SDS will be meet the expectation of the Synod and the other organisations we serve, and anticipate
and respond to their needs with effective solutions.

° SDS will provide relevant, specialised and accessible services and resources to support parishes
having regard to the changing environment in which parish ministry takes place.

° SDS will proactively model and promote servant leadership across the Diocesan network, and beyond.

A deficit of $261,000 is budgeted for 2018, after reserving for future lease obligations and anticipated
premises fitout works and maintenance of the real value of the capital of SDS.

Signed in accordance with a resolution of the members of Sydney Diocesan Secretariat.

Merh ber

4

>4
Member

Sydney
21 March 2018
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